Town of Ridgefield — Golf Committee Meeting Minutes
Special Meeting
Town Hall — Small Conference Room
August 27, 2025
07:30 PM

Approved

Present: Mr. Tyrrell, Mr. Gherardi, Mr. Desrosier (alt), Dr. Mindich
Absent: Mr. Ippoliti, Mr. Colamaria, Mr. Mischenko

Public: None

Staff Present: Golf Director and General Manager, Mr. Sergiovanni
07:30 - Meeting called to order.

Minutes from May were approved. Motion made by Mr. Gherardi and seconded by Ms.
Potter. All were in favor.

Public Comment
N/A
Update from Mr. Sergiovanni

Course:

1. Revenue remains above expectations even with a few closings.

2. We went from too much rain in May, to too little for the last three months. This has
browned out some areas. We have yet to need to pump water from the 15" hole.
That remains our back-up plan.

3. The lack of rain has finally allowed the maintenance staff to mow the roughs without
doing damage which will happen when they are too wet.

4. To prevent both insect damage and disease, chemical treatments have been
increased.

5. The construction bid to renovate the 7™ tee has been issued and will be returned in a
few weeks. Construction should begin in the fall.

6. The golf course is getting an additional employee as one member of the Highway
Department is being transferred to us.

7. Mr. Sergiovanni mentioned that the small boxes will be returned to the tees to collect
broken tees.



Old Business

The Chairman and other members have been monitoring the operation of the shack at
the turn. It has been open, and the food samples now meets expectations.

New Business
There was no new business.

8:20 - A motion to adjourn meeting was made by Mr. Desrosier and seconded by Ms.
Potter. All in favor. Meeting adjourned.



